A free diagnostic for South African

&. Landora business owners whose website

should be working harder

The 5 leaks killing
your bookings.

Your business isn't short on interest. It's losing the people who
already showed up — somewhere between the click and the

booking. This is where to look.
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Before you start

Most local businesses don't have a traffic
problem. They have a leaking bucket.

People already find you — through Google, Instagram, a friend's tag, a

flyer at the till. The problem shows up one step later: on the page they

land on, in the form they abandon, on the phone they never picked up.

That's a leak. And it's costing you bookings you already paid to earn.

This isn't a sales brochure. It's the same five-point check Landora runs on

every business before recommending a single thing. Go through each leak,

do the 60-second check, and be honest with yourself — the goal is an

accurate picture, not a passing grade.

Check

Work through each of the
five leaks in order. Every
one has a check you can
run right now, on your own
phone.

Tick

Tick the box on page 7 for
every leak you find. Most
businesses have two or

three without knowing it.

The Dead End

Someone lands on your page ready to book — and there's nothing

telling them what to do next.

Fix

Read what each leak is
costing you and the fastest
fix, or skip straight to the
offer at the end.
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The fix

Open your own website on your phone, on data, like a stranger
would. Scroll to the bottom of the first screen. Is there a button
telling you exactly what to do — Book Now, Call Us, WhatsApp

Us? Or just a logo and a paragraph about your history?

A visitor gives you a few seconds of attention. If nothing tells them
what to do with it, they don't dig for it — they leave and try the

next result on Google.

One clear action, repeated every scroll or two, in words that say
exactly what happens next — not "Learn More," but "Book Your
Slot" or "Get a Quote."

The Scavenger Hunt

Your price, hours, or location exist somewhere — buried three menus
and a PDF deep.

Time yourself finding your own prices or opening hours from the
homepage. If it takes more than two taps, or you had to open a
downloaded PDF to find it, that's the leak.

People don't message to ask "how much?" anymore — they leave
and check a competitor who simply shows the number.

Put the basics — price, hours, location — where they land, not
where they have to search. Nothing that matters should live more

than one tap deep.
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The Ghost Form

Someone fills in your enquiry form — and hears nothing back for
days, if ever.

Submit your own contact form right now. Time how long until you
get any confirmation — an email, an SMS, anything. Then ask: who

actually checks that inbox, and how often?

The person who filled in your form is comparing three businesses
at once. Whoever replies first usually wins the booking —
regardless of who's better.

An instant confirmation the moment someone submits, and a
same-day human reply. If that's not realistic yet, route enquiries

straight to WhatsApp instead of a form nobody checks.

The Mismatch

Your Instagram looks premium. Your website looks like it's from a
different, cheaper business.

Open your Instagram or Facebook profile in one tab and your
website in the other. Would a stranger believe these belong to the

same business?
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Your score

A gap between your social presence and your site reads as a trust
problem, not a style choice — and trust is exactly what makes

someone click "book" instead of "keep scrolling."

Carry the same fonts, colours, and photography from your socials
onto your site. It should feel like one business walked through the

door, not two.

The Desktop Trap

It looks great on a laptop. Almost nobody who finds you is using
one.

On your phone, check whether text overflows the screen, buttons
are too small to tap accurately, or you have to pinch and zoom to

read anything.

The large majority of local searches happen on a phone. A site that
fights the visitor on mobile loses them before they even reach

your offer.

Design for the phone screen first, not last. Buttons a thumb can
hit, text that never needs zooming, forms with as few fields as
possible.

How many leaks did you find?

Tick every leak you

total means below.

recognised in your own business, then read what your
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You're ahead of most Typical for a growing Your marketing is

local businesses we business. You're likely working harder than

audit. Small losing a steady trickle your website is. This is

refinements will still of bookings you'll the highest-return fix

add up. never see in your available to you right
analytics. now.

What happens next

Want us to run this check on
your actual site?

Send us your website and we'll come back with a short, specific
read on which of these five leaks are costing you bookings today

— no obligation, no jargon, just what we'd fix first.

Free 5-Leak Audit

A real look at your site, from a real person, within 48 Get My Free Audit
hours.
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